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1. INTRODUCTION, BACKGROUND AND PROBLEM STATEMENT. TC "INTRODUCTION, BACKGROUND AND PROBLEM STATEMENT." \f C \l "1"  TC "INTRODUCTION, BACKGROUND AND PROBLEM STATEMENT." \f C \l "1" 
Rundown and dilapidated buildings and abandoned erven are increasingly becoming a problem across the City. These buildings are often unsightly, unhealthy, and unsafe. Anti-social behaviour and criminal activities are almost always associated with this type of building.

While there is sufficient legislation to deal with dilapidated buildings there are practical difficulties in the implementation of the legislation. More often than not the owners of the buildings are absent or deceased, the bond holders have abandoned the properties. There are usually large sums of money owing to the City. 
These buildings are often occupied illegally or are being rented out illegally by persons other than the owners.

2.
THE AIM OF THE POLICY. TC "THE AIM OF THE POLICY." \f C \l "1" 
The aim of the Policy is to rid the City of problem buildings and erven for the ultimate betterment and improvement of the City and its neighbourhoods by:

· Formulating a coordinated integrated strategy plan, processes and procedures incorporating the City’s by laws and all other applicable laws
· Turning problem buildings around by rejuvenating and regenerating the buildings rather than demolishing them;

· Redeveloping the property where problem buildings can’t be rejuvenated or regenerated after consultation with the owners.
· It is not the intention of the City of Cape Town to become property developers or landlords of problem buildings; however the process in this policy is to legally facilitate the disposal of problem buildings to achieve points one and two above.
· It is envisaged that informal settlement areas and erven occupied by informal settlements will be excluded from the strategy.

3. PRINCIPLES TC "PRINCIPLES" \f C \l "1" . TC "PRINCIPLES." \f C \l "1" 
This policy supports the following principles:

· Human dignity must be upheld at all times;

· The policy must be implemented with equity, fairness and consistency.

4. DEFINITION OF PROBLEM BUILDINGS TC "DEFINITION OF PROBLEM BUILDINGS" \f C \l "1" .

Problem buildings or erven can be described as: (note that any reference to buildings in this context includes vacant erven and partially completed buildings or structures)

· Buildings which appear to have been abandoned by the owners with the consequence that rates or other services charges are not being paid;

· Buildings that are derelict in appearance, overcrowded and in a deplorable state; 
· Buildings that are the subject of numerous complaints from the public; 
· Building that are in contravention of various by-laws and other legislation;
· Buildings that are invaded by illegal squatters;
· Buildings that pose a serious health or safety risk to the occupants, users or the general public 

· Buildings that are badly maintained or badly managed in terms of the City’s by laws or the National building Regulations or any other applicable legislation.
State and Council owned buildings are excluded.
5. THE PROCESS OF DEALING WITH PROBLEM BUILDINGS. TC "THE PROCESS OF DEALING WITH PROBLEM BUILDINGS." \f C \l "1" 
1. Receive  complaint or information concerning a problem building

2. Carryout desk top investigation to

2.1
identify the problem building; 

2.2
identify the owner; 

2.3
identify the financial status of the owner(s) and the extent to which they are in debt with the city

2.4
identify any other properties that may be owned by the same owner (Partners) and ascertain the extent to which they are in debt with the city

2.5
Attempt to locate the owner

3. Project team to carry out joint inspection and determine which laws are being contravened

4. Declare Building or Erf as a problem Building

IF OWNER IDENTIFIED AND FIXED ADDRESS LOCATED
5. Compile and serve a joint Notice setting out ALL contraventions with  a definitive end date for compliance

6. Invite owners to discuss the contraventions.

7. If there are monies owning to the City implement The Credit Control and Debt Management Policy.
8. Where the discussions prove to be unsuccessful take joint legal action.
9. Compile evidence docket.
10. Discuss with City Legal team to check if all items are covered.
11. Obtain Court date.
12. Issue Summons.
IF OWNER NOT FOUND AND SUSPECTED MAY BE DECEASED

13.
Implement the Credit Control and Debt Management Policy.

IF BUILDING IS IDENTIFIED AS A HERITAGE STATUS BUILDING

14 Project Team to Liaise with City Heritage Department and any other body to arrive at a solution.

6.
THE STRATEGY TO ACHIEVE THE AIM OF THIS POLICY TC "THE STRATEGY TO ACHIEVE THE AIM OF THIS POLICY" \f C \l "1"  TC "THE STRATEGY TO ACHIEVE THE AIM OF THIS POLICY" \f C \l "1" .
The implementation of this policy requires the following strategy:

· The Institutional home of this Policy must be determined;

· A Team leader must be identified who will be allocated a full time Personal Assistant/Clerk to assist in desk top investigations and administration;
· An inter-directorate team on a secondment basis dedicated to this strategy must be established. This team must be made up of representatives from the following directorates:
· Planning and Building Development Management

· Heritage Resources

· Health

· Fire & Safety

· Revenue/Finance

· Prosecutors

· Law Enforcement/Metro Police

· Municipal Properties and Housing to be co-opted as required.

7. SUPPORTING LEGISLATION TC "SUPPORTING LEGISLATION" \f C \l "1" 

 TC "SUPPORTING LEGISLATION" \f D \l "1" 

 TC "SUPPORTING LEGISLATION" \f C \l "1" .




The strategy is supported by the following legislation:

· The National Building Regulations and Building Standards Act, No 103 of 1977;

· The National Heritage Resources act, No 25 of 1999;

· The Land Use Planning Ordinance, No 15 of 1985;

· City Of Cape Town Building By law

· City Of Cape Town Credit Control and Debt Collection By Law

· City Of Cape Town Community Fire Safety By Law;

· City Of Cape Town Community Fire Safety Amendment By Law;

· City Of Cape Town Dumping and Littering By Law;

· City Of Cape Town Environmental Health By Law.

Dilapidated Buildings Strategy


